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7 AWESOME THINGS TO DO

ELLA

SRI_LANKA

The Lovely Mountaln Town Ells

Peradeniya Nilaveli

Gardens and elephants

Ratnapura

Waterfalls, mining, buddhism, and Beaches, seaside resorts

museums snorkeling, surfing, and whale-

I
matching
Weligama Fort Badulla
Beaches, surfing, fishing, whale- Clock towers, lighthouses Waterfalls and temples
watching, and scuba diving buddhism, shopping, and
architactura

Haputale S Tissamaharama

Ella, Sri Lanka
Waterfalls, monasteries, hiking, and Safaris, lakes, leopards, temples Waterfalls, hiking, climbing, caves,
mountains and buddhism and backpacking
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Proposed Borawewa Recreational facilities development Project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province due to location of natural

scenic sites such as Rawana Ella,Rawana Rock,Ella Gap,Mini admas peak etc..

Within the Ella city have more potential which can utilize for the improvement of tourism
industry. But those tourist potentials areas still untapped and it missed the opportunities which

can utilize for the economic development of the area.

The majority of tourist attraction places function as a natural places. The government and private

intervention for improve the tourist potential sites are very less.

Through the Ella Development plan hope to develop the untapped tourist potential areas as a

tourist sites with improving landscaping, lightning and with restaurants facilities.

The proposed sites are Borawewa which located near to Ella-Passara road and closed to nine arch
bridge.The proposed walkway also much close to that selected sites. This is small tank belongs to

irrigation department.

Through this project hope to develop this Borawewa as passive and active recreation sites
improving landscaping, board service in inside of tank, Improve the Borawewa surrounding area

as public open space with small restaurants.
Project Objectives
The main objectives of this project are
1. Utilize the untapped tourist attraction places

2. Improve recreation facilities.

Following benefits are taken from the project

e Utilize the untapped tourist potential sites in required level

e Develop the recreational facilities
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e Integrate the open space and commercial space
e Develop the new tourist attraction area outer area of city

e Improve the street lightning and public open space in tourist route

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the tourism
industry with improve recreational facilities. Tourism sector and daily tourist and commercial

communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)
Construct a Borawewa recreational 40.00
area

Project Operation & Maintenance

Project will be maintained operations and operations after constructions by Ella pradeshiya

sabha.
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Proposed commercial complex development project — Post office Land

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and more than 500 tourists

arrived Ella per day for spends their journey.

Most of people came to Ella to enjoy the natural nature sites, but there are no proper facilities in
and around the Ella city to enhance the satisfactory of tourism community. At least there is no
commercial facilities to buy gods for memorize their journey and as well as to distribute among

their friends and relations.

Due to lack of commercial complex has reduce the expenditure capacity of tourists and earning
capability of local community and it missed the opportunity which having for earn more foreign

currency to country.

Within the Ella Divisional secretariat division having some women who engage with production
of handicrafts, but those self employed community does not have any opportunity to open their

products to international markets.

The selected site is much closed to Ella- Wellawaya road and Ella Railway station. The important
thing is 80%- 90% tourist arrive and departure using railway transportation. Then this land is
vibrant economic location due to accessibility. Because tourist departure from Ella ending their

journey they willing to buy to remarkable local products to keep their memories.

The proposed project will be facilitate t local producers such as handicrafts, clothes, foods, etc..
which produce by Sri Lankan and it support to reduce the unemployment rate and enhance the
economy of local people with providing facility to enjoy the new tourist trend have in Ella. Other

than to that it eventually improve the stock of foreign currency in Sri Lanka.

The selected post office land is underutilized with old building, but it has opportunity to generate

the new commercial space due to urban renewal project.
Project Objectives

The main objective of this project are,
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1. Improve Commercial facilities with urban renewal
2. Take the maximum utilization from the underutilized land in Ella city.

This project establish in Ella- Wellawaya road private land in extent 20 perches .

Following benefits are taken from the project

e Establish anew commercial facilities near to Ella- wellawaya road

e Regenerate value of building
e Improve the commercial spaces

e Improve the job opportunities

e Take the maximum utilization from the underutilized land

e Enhance the city beautification

0850 B C1H®

Urban Development Authority (UDA) will be done project planning, project management and

monitoring part of the entire project. This is one of national priorities as improve the commercial

facilities in city centre. Tourism sector and daily tourist communities will get the benefit of this

project.

Financing Plan

Components

2019 (Rs. Min)

2020 (Rs. Mln)

Acquire land

40.00

Urban renewal of old post office

building

25.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Urban development Authority.
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Proposed commercial complex development project — RDA land

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and more than 500 tourists

arrived Ella per day for spends their journey.

Most of people came to Ella knowing from the internet and other social media but there are no
proper facilities in and around the Ella city to enhance the satisfactory of tourism community. At
lease there is no commercial facilities to buy gods for memorize their journey and as well as to

distribute among their friends and relations.

Due to lack of commercial complex has reduce the expenditure capacity of tourists and earning
capability of local community and it missed the opportunity which having for earn more foreign

currency to country.

Within the Ella Divisional secretariat division having some women who engage with production
of handicrafts, but those self employed community does not have any opportunity to open their
products to international markets. Especially Ella weekly fair also functioning Ella-Passara road
on Wednesdays and at that time more the 30 vendors are selling their goods and it disturb to

people who travel in roads.

The proposed project will be facilitate the pola vendors and local producers such as handicrafts,
clothes, foods, etc.. which produce by Sri Lankan and it support to reduce the unemployment rate
and enhance the economy of local people with providing facility to enjoy the new tourist trend

have in Ella. Other than to that it eventually improve the stock of foreign currency in Sri Lanka.

The selected Road Development Authority yard land is underutilized and it missed the great

economic opportunity created with new tourism trends.

140
#CEC D0 wDEYD DE yodrw 2018-2030 90 seom - 008m 605X g8



Project Objectives

The main objective of this project are

Improved commercial facilities with Ella weekly fair relocation

Take the maximum utilization from the underutilized land in Ella city.

0850 B C1H®

This project establish in Ella- Passara road Government land (RDA) in extent 01 Acres.

Following benefits are taken from the project

e Establish a new commercial facilities near to Ella- Passara road

e Relocate the Ella weekly fair

e C(Create safe movement people who used Ella-Passara road

e Improve the job opportunities

e Maximum utilization from the underutilized land

Urban Development Authority (UDA) will be done project planning, project management and

monitoring part of the entire project. This is one of national priorities as improve the commercial

infrastructure in city centre. Tourism sector and daily tourist communities will get the benefit of

this project.

Financing Plan

Components

2019 (Rs. Mn)

2020 (Rs. Mn)

Acquire land

80.00

Construct a commercial complex and

landscaping

90.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Urban development Authority.
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Proposed Ella public toilets development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and more than 500 tourists

arrived Ella per day for spends their journey.

More than 7000 people came to Ella city to fulfill several kinds of needs such as administrative,
commercial, health, tourism including foreign community etc, but within the Ella city do not

have proper sanitary infrastructure facilities including public toilets, changing rooms.

Existing public toilets is very closed to public road with ugly appearance and it always open to
people, then who used the toilets is like public thing and not protect the privacy of people. Some

time it not has the water and at that time it could not used due to unclean situation.

Ella city is one of famous tourist city then, has a requirement to having quality and sufficient

sanitary facility.

Ella public toilets it now under the very ugly condition and it is under adorned situation and
general public, busisnes community and tourist’s community have used any other alternative

sanitary facilities.

Then proposed to redevelop the Ella public toilets in Ella Junction with standard and modern

toilets with 4 toilets blocks separate for men and women with changing rooms.
Project Objectives
The main objective of this project is

1. Improve the public sanitary facilities which required for upcoming tourist city.

Following benefits are taken from the project

e Develop the sanitary facilities
e Facilitate the local, foreign community

e Develop the city appearance
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Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop sanitary
infrastructure facilities. Tourism sector and daily tourist and commercial communities will get

the benefit of this project

Financing Plan

Components 2020 (Rs. Mn)
Ella public toilets development 25.00
Project

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella Pradeshiya sabha.
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Facade development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and main service provider for
that tourist community and more than 30 shops consists in Ella city centre with restaurants and
hotels, The large amount of restaurants, hotels and other commercial uses has built along the
Ella-Wellawaya main road without considering any common way to enhance the prettiness of

Ella city.

Ella city is famous for tourism industry in the world, but up to now Ella does not have any iconic,
regular and even building appearance which remarkable to people due to disorder of
architectural quality.

Then, there is a requirements improve the building appearance along the Ella-wellawaya road
with remarkable and safety improvement. Then proposed project create building facade along the
Ella —wellawaya road under same architectural feature which remarkable to people.

Project Objectives
1. Improve the city appearance which remarkable to people

2. Enhance the physical appearance with roof terrace, color of sign board, painting color of

buildings

3. Improvement of side walkways for safe and pleasant walking Environment.

Following benefits are taken from the project

e Develop the walkways from Ella Station to city centre

e Improve the fagade of building along the Ella-Wellawaya road

e Relocate the existing parking block along the Ella —Wellawaya road
e  Develop the drainage system In Ella City

e Improve the safety matter

Develop landscaping ,drainage and lightning system

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as provide convenience to

general public with improvement of physical and visual quality . These projects provide develop
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the scenic beauty in Ella city with providing public safety. Finally, whole city population and

daily commuters will get the benefit of this project.

Financing Plan

Components 2019 (Rs. Mn) 2020 (Rs. Mn)
Develop the building facade 90.00 -
Improve the drainage, lightning and - 60.00
landscaping

Project Operation & Maintenance

Senanayaka Park will be maintained and operations after constructions by Ella pradeshiya sabha

and private parties (relevant building owners) under supervision of UDA.
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Food processing industry development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and coming tourism city in Uva Province and appximately tourists
community stay 2 or 3 nights in Ella but there are no proper commercial spaces in Ella city to
maximization the economic benefit to local people.Touristss community willing to enjoy with
local food culture and up to now tourists people engage with the local food classes and having

trend to explore the Sri Lankan traditional foods.

However there is no new innovation and entrepreneurship to enhance the local value added using
agricultural products. But base of economy in Ella have been originated with agriculture and in

2017 87 % of total land use consumption recorded for agriculture.

The growths of tourism industry have been influence to agriculture sector negatively and people
who engage in agriculture shifted to tourism industry due to less economic benefit that they

gaining from the tourism industry.

The proposed project will be address this issue providing new economic spaces to people who
engage with Agriculture value added and food products with improving commercial spaces

specially allocated for new food developers.
Project Objectives
The main objective of this project

1. Develop new commercial space for people who engage with agriculture new products

including new foods productions
2. Construct a commercial complex for accommodate 10 food processing industries.

Proposed commercial complex proposed in private land in extent 40 perches in near to

Borawewa which located in Ella- Passara road.
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Following benefits are taken from the project

e Construct a new commercial complex

e Facilitate the 10 new entrepreneurs

e Providing new job opportunities

e Create new commercial trend along the passara road

e Enhance the tourists money expanding opportunities

e Improve and facilitate Sri Lankan food culture

080 W C1E®

Urban Development Authority (UDA) will be done project planning, project management and

monitoring part of the entire project. This is one of national priorities as improve the commercial

and economic infrastructure facilities. Whole city population and daily commuters will get the

benefit of this project.

Financing Plan

Components

2019 (Rs. MIn)

2020 (Rs. Mln)

Acquire land

40.00

Construct a food processing industry

centre

60.00

Project Operation & Maintenance

Senanayaka Park will be maintained after constructions by tenant and under supervision of UDA.
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Hotel Management school development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province.End of 2016 Ella urban
development area consists the 369 hotel and restaurants and nearest 900 rooms. 99 % working

group population in Ella GN worked as a self employed in tourism sector.

The growths of tourism industry have been created skill and non skill employment opportunities.
The people who worked in restaurants and hotels are non skill labors are negatively impacts

growth of tourism industry.

In annually around the750 children leaves the schools and that group of children will be added to
tourism industry as non skilled labors such as room boys, care takes, travel guide etc... Those
non skill labors not follow up customs and ethnics of tourism industry and it negatively influence

for future improvement of tourism hospitality.

The proposed Hotel Management School will be facilitated young generation who enter to the
hotel or tourism industry improving skills and knowledge regarding to tourism hospitality with
new coming concepts. So it improves the quality of tourism sector in Ella on hand of young skill

labor.
Project Objectives
The main objective of this project is

1. Improve educational and vocational training facilities related to tourism industry for

provide skill labor for the industry.

The proposed hotel management school will establish all required educational certified courses
which itinerary for the young generations. This project will be accommodating 250 students with

conference hall facilities.

The proposed project will construct in private land near to Borawewa in near to Ella- Passara

road. The land extent will 1.0 acres land belongs to private sector.

HCEC DO0 6080 E yoqaws 2018-2030 90 segim - 208m 60805 ¢&mBw 148



Following benefits are taken from the project

e Establish a new educational and vocational facilities

e Facilitate the young generations with developing skills

e Improve the quality of tourism industry

e Distribute new knowledge among the younger generation

080 W C1E®

Urban Development Authority (UDA) will be done project planning, project management and

monitoring part of the entire project. This is one of national priorities as improve the educational

infrastructure facilities. Tourism sector and daily tourist communiters will get the benefit of this

project.

Financing Plan

Components

2019 (Rs. MIn)

2020 (Rs. Mln)

Acquire land

80.00

Construct a Hotel Management school

development project

100.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Sri Lanka tourism board under

supervision of department of educational and training.
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Proposed Nature trails development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and those tourists spend 2 and
3 nights at Ella and they climb the mountain and walk to see scenery places such as Rawana

falls,Rawana Rock,Ella gap ,Mini Adams peak and etc...

The one of reason is tourist community to came to Ella is enjoy with attractive and powerful
scenic and tourist attraction sites. But through these scenic sites some are not having common
and safe accessibility and that scenic sites only explore the people who like to adventure tourism.

So that scenery is limit to several people.

Then for the further development of tourism industry need improve the accessibility for hidden
scenic places. The phinus forest in which located north side of Ella city tourist community does
not used for adventure tourism purpose but when visit to top of the phinus forest could see

wonderful and attractive scenic sites such as nine arch bridges.

However when develop the nature trail or track middle the phinus forest with public resting area
it will shift and create the new tourist trend to towards phinus forest and it will be support to
improve the tourist time duration within the Ella improving the time form which spent for active

recreational activities such as walking hicking and cycling etc..
Project Objectives
The main objectives of this project are

1. Improving the recreational facilities with active recreational facilities for local and

foreign community

2. Introduce the alterative activities to people for enhance the journey satisfaction and

enhance the economic potential of untapped tourist places.

Following benefits are taken from the project

e Develop the recreational facilities in untapped tourist attraction places
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e Enhance the active recreational facilities
e Maximization the benefit from the Natural forest

e Enhance the tourist stay duration

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the recreational
facility in upcoming tourist city. Tourism sector and daily tourist and commercial communities

will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Proposed Nature trails development 50.00

with public resting place

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella Pradeshiya sabha.
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Proposed New tunnel Development Project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and up new coming tourism city in Uva Province and more than 500 tourists
arrived Ella per day for spends their journey. Those tourists spend 2 and 3 nights at Ella and they
climb the mountain and walk to see scenery places such as Rawana falls,Rawana Rock,Ella gap

,Mini Adams peak and etc...

Due to new trend of tourism Ella city have recorded nearest 4000 vehicle arrivals within the one
day. The vehicles that enter to Ella city from the Badulla and Bandarawela have to pass the
tunnel which located in Ella-Wellawaya road. But the existing tunnel width and length is not

enough to interexchange two vehicles. Then it creates vehicle congestion within the city.

Tunnel Ella is like gate way to enter the Ella, but it not remarkable to people due to ugly
environment and vehicle congestion. One vehicle has to spend 2-3 minutes to passed the tunnel
when one vehicle in tunnel and at that time pedestrian have difficulties to passed the Ella tunnel

with safety.

However with proposed new tunnel development project hope to reduce the vehicle congestion

and create an iconic and remarkable appearance to the city gate Ella.
The new tunnel improvement is proposed adjacent to existing tunnel land which belongs to CGR.
Project Objectives
The main objective of this project are ,
1. Improve the city beautification, reduce the traffic congestion

2. Create Ella city gate as remarkable to people.
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Following benefits are taken from the project

e Develop the physical appearance of city gate
e C(Create a new tunnel to reduce vehicle congestion
e C(Create safe movement to pedestrians

e Improve the remakability of Ella gate

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. Through this project will improve the travel efficiency and
remarkable city entrance .Tourism sector and daily tourist and commercial communities will get

the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Construct a new tunnel 30.00

Project Operation & Maintenance

Project will be maintained after constructions by Road Development Authority.
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Proposed Rawana Ella safe recreational zone development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva .Rawana Ella is one of famous local and
foreign people attraction place, but Rawana Ella not having required for success of tourist sites
and Rawana Ella is unsafe recreation area with recorded high amount of deaths more than 35

death records due to unexpected accidents.

However due to that not reduce record of tourist’s visitors on that unsafe condition and more than
500 visitors visit to see and enjoy the Rawana Ella, People bath and hick the Rawana Ella
without considering dangerous situation. Rawana Ella not has proper observation points and
majority of visitors observe the Rawana Ella from the Ella-Wellawaya road.Due to informal
development of commercial spaces unsafe environment have been enhanced and the natural

beauty of Rawana Ella has been reduced.

Due to high demand for Rawana Ella could not ignore for development to high life risk, and then
need to manage the Rawana Ella as a safe recreational zone providing safe bathing places, resting
places,changing rooms for bathing community, sanitary facilities and places safe observation

(viewing deck) of Rawana Ella.

The proposed project will fulfill the requirement for thing that really essential for safe recreational
zone with proposed viewing deck, sanitary facilities, changing spaces, safe bathing places for
enhance the safety matter and improve the public satisfactory with save the life and develop the

formal commercial facilities near to Rawana Ella.
Project Objectives
The main objectives of this project are

1. Improve the recreational facilities to enhance the journey satisfaction and enhance safe

condition of unsafe tourist places.
2. Develop the commercial facilities in formal way

Following benefits are taken from the project
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Develop the recreational facilities in unsafe tourist attraction places

Enhance the active recreational facilities

e Maximization the benefit from the natural water falls

Enhance the tourist and visitors satisfactory

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the recreational
facility in upcoming tourist city. Tourism sector and daily tourist and commercial communities

will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Proposed Rawana Ella safe 60.00

recreational zone development Project

Project Operation & Maintenance

Project will be maintained operations after constructions by Ella Pradeshiya sabha.
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Proposed Canal Bank Development Project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and Ella city centre is
prominent tourist service centre but it does not have any proper infrastructure facilities such

drainage, sewerage system, sufficient waste dumping site and street lightning facilities.

Majority of tourist restaurants and hotels have been located along the Ella- Wellawaya road.
Those hotel and restaurants products the 142 m® waste water discharges to per day. That waste
water relies to natural canal which in back side of those hotel and restaurants and it have been
pollute the natural water bodies with creating bad smell. All waste water has been discharge to

natural drainage without any treatment and that waste water will affect to the natural eco system.

This natural drainage is tributary of Kiridi oya and that natural drainage has potential utilize for
tourism industry with canal bank development with walkway development along the canal bank.
Then when this natural drainage open up to public and develop it with canal bank development
hotel and restaurants owners couldn’t discharge their waste water to natural canal. Then natural

drainage will be more protected as alternative impacts of these canal bank development projects.
Project Objectives
The main objective of this project is
1. Protect the natural drainage and utilize it’s maximally for tourism industry
2. Developing walkways with along the canal bank.

As a result of new walkway development city congestion will be reduce and natural

drainage will be more protected.

Following benefits are taken from the project

e Develop the physical infrastructure facilities
e Create clean safe movement to city citizens and tourist community

e Project the natural environment
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e Improve the city beautification

e Reduce the city congestion

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as improve the
infrastructure facilities in city centre. Tourism sector and daily tourist and commercial

communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Min)
Construct a river bank with walkways 100.00
improvement

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella pradeshiya sabhawa.
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Proposed water supply development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and due to growth of tourism
industry has increase the water demand but existing water supply cannot fulfill the water
demands. So hotel owners have to buy the water expending high amount money from the

wellawaya.

In Ella city centre has been recorded high amount of water and amount is 169.00 m* per day and
for the Ella urban development area have 1867.5 m® per day. Water supply for the Ella urban

development area is 950 m” per day.

Demaodara water supply has planned to 850 m® per day for Ella and Ella pradeshiya sabha
supply 16.5 m® per day.

Although according Ella zoning plan Maduragama,Yahalawela,ldamagama area belongs to
tourism promotion zone and has plan the expand and promote tourism industry in above mention
area. In present condition have water scarcity in above mention area due improvement of tourism

industry.

According to continues of tourism industry will created 594 m® water demand end of 2030.but in
that area not have proper water supply project instead of well water and small scale water supply
scheme, then people who related with tourism industry have pay big amount of money to fulfill

the water demand per day due to scarcity of water.

Through this project proposed to implement the water supply project in Maduragama and

Yahalawela connect with Demodara plant in capacity 600m>.
Project Objectives
The main objectives of this project is

1. Improve the water supply projects in tourism promotion zone

2. Facilitate the growth of tourism industry in future.
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Following benefits are taken from the project

e Develop the water supply for the periphery area
o Facilitate the tourist industry
e Enhance the quality of drinking water

e Improve the utilization of natural water resource

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the water
supply for water shortage areas. Tourism sector, residential community and daily tourist and

commercial communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

water supply development Project 200.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by water supply and drainage board.
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Proposed commercial complex development project — Passara Road

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva and most of people came to Ella but
there are no proper facilities in and around the Ella city to enhance the satisfactory of tourism
community. At lease there is no commercial facilities to buy gods for memorize their journey and

as well as to distribute among their friends and relations.

Due to lack of commercial complex has reduce the expenditure capacity of tourists and earning

capability of local community and it missed the opportunity which having for earn more foreign

currency to country.

Within the Ella Divisional secretariat division having some women who engage with production
of handicrafts, but those self employed community does not have any opportunity to open their

products to international markets.

In near to proposed land has been proposed some other development project such as Hotel
Management School, Tourist treatment unit. This kind of new project will create development

trends along the passara road.

The people who take the facilities from proposed Hotel Management School, Vocational training

centre need to be facilitate by commercial spaces to sell their products.
Project Objectives
The main objective of this project is
1. Improving commercial facilities
2. Takes the maximum utilization from the underutilized land in Ella city.

This project establish in Ella- passara a road private land in extent 30 perches .

Following benefits are taken from the project

e [Establish a new commercial facilities near to Ella- Passara road
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e Regenerate the old commercial building

e Improve the commercial spaces

e Improve the job opportunities

e Take the maximum utilization from the underutilized land

o Shifts urban development pleasure towards Ella-Passara road

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as improve the commercial
facilities in city centre. Tourism sector and daily tourist communities will get the benefit of this

project.

Financing Plan

Components 2019 (Rs. MIn) | 2020 (Rs. Mln)
Acquire land 30.00 -
Urban renewal of old post office - 35.00
building

Project Operation & Maintenance

Project will be maintained and operations after constructions by Urban development Authority.
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Proposed drainage development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and prominent tourist service
centre but it does not have any proper infrastructure facilities such drainage, sufficient waste

dumping site and street lightning facilities.

In month more than 10 days have rainy situation and the rain water is overflow on Ella-
Wellawaya  road due to limitation of well connected drainage system. Majority of tourist
community willing to walk, but at the rainy time due to lack of drainage system and it negative

influence for the image of tourist city.

The drainage system is one of basic requirement need to be fulfilled, because the huge amount of
rain water over flow create soil erosion in city and finally all the waste coming with rain water

add with natural drainage which located in back side of city.

The calculated run off is 0.24 m® per hour considering average rainfall per hour 3.92 mm. Ella
city is rapidly urbanized and small lands plots has demarcated with building, So natural water
absorb capability is very few and it create huge amount of rain water over flow. The high amount
of water over flow is one of reason to soil erosion and occurred landslides. Ella is one of land

slide prone area and upcoming tourist city.

Then to development of drainage system in Ella city will be protect the natural environment and
facilitate the local and foreign community in proper manner.

Project Objectives
The main objective of this project are

1. Improving physical infrastructure facilities with developing 21 km lengthily drainage

system in Ella city.

The proposed drainage system will constructed from Ella railway station to along the
Police station road till to ella city centre and ,from the city centre along the passara and

Ella-Wellawaya road until kiridi oya meets as water out lets .
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Following benefits are taken from the project

e Develop the physical infrastructure facilities while developing drainage system
e C(Create safe and clean movement to pedestrians

e Project the natural environment

e Improve the city beautification

e Facilitate the commercial community

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as improve the
infrastructure facilities in city centre. Tourism sector and daily tourist and commercial

communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Construct a drainage system 65.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella pradeshiya sabhawa.
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Proposed Ella public play ground development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and more than 500 tourists
arrived Ella per day for spends their journey and 80% -90% of tourist used railway transportation

to enter to Ella city.

But in Ella area does not have any proper active recreational facilities in near to Ella city centre

and near to Ella railway station.

There are number of time have been recorded delay of railway transportation and then tourist
community have spend their time in near and around the railway transporataion.But there is no
any activities to actively engage for the recreational purpose. In and around the Ella public play
ground have located Ella pradeshiya sabha and hotels and restaurants, but this public play ground

it not in required level due to lack of facilities.

Then through the proposed project Ella Public play ground has potential which utilized for
enhance the recreational facilities with improving active recreational facilities such as foot ball,

Net ball, cricket playing facilities and with running truck.
Project Objectives
The main objectives of this project are

1. Improving the recreational facilities with active recreational facilities for local and

foreign community

2. Introduce the alterative activities to people for enhance the journey satisfaction.

Following benefits are taken from the project

e Develop the recreational facilities near to Ella railway station
e Enhance the active recreational facilities
e Maximization the benefit of Ella Public play ground

e Improve the income from Ella public play ground
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Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the recreational
facility in upcoming tourist city. Tourism sector and daily tourist and commercial communities

will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Proposed Ella public play ground 50.00

development Project

Project Operation & Maintenance

Project will be maintained operations after constructions by Ella Pradeshiya sabha.
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Proposed financial complex development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province. In Ella city during the one day
more than 800 foreign tourists spend their time to take the services. More than 30 hotels and
restaurants in Ella city and more than 10 commercial spaces has allocated for the tourism
industry and through those kind of commercial exchanges save the larger number of foreign

money within the Ella city.

But up to date there is no any proper foreign money exchange centre with required facilities such
as pawning centers, micro finance centers etc...Then without having finance exchange centre
foreign tourist community and people who engage with tourism sector have many drabbles.
Some time the standard money exchange not follow up by the individual foreign buyers and it

negatively influence for future tourism trend.

The proposed financial centre development project will be facilitate the local and foreign sectors
on financial money exchanging on standard rates by central government of Sri lanka,other than to

that it create a financial secure among the commercial communities and tourist community .
Project Objectives
The main objective of this project is
1. Improving financial facilities for the tourism industry within the Ella city
This project will be facilitated financial exchange centre, pawing centre with banking facilities.

Proposed project will constructed on private land in extend 20 perch in near to Ella-Passara road.

Following benefits are taken from the project

e [Establish anew financial facilities near to Ella- Passara road
e Facilitate the foreign tourist community and commercial community
e Improve the quality of tourism industry

e C(Create a good and transparency financial exchange system
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e C(Crete a more job opportunities

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as improve the financial
infrastructure facilities. Tourism sector and daily tourist communiters will get the benefit of this

project.

Financing Plan

Components 2019 (Rs. Mn) 2020 (Rs. Mn)
Acquire land 40.00 -
Construct a financial complex - 25.00
development project

Project Operation & Maintenance

Project will be maintained and operations after constructions by Sri Lanka tourism board under

supervision of Ministry of finance.
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Proposed Halpe —Badulla Road development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province , Badulla —-Bandarawela road
is one of main and prominent road which people used to enter to Ella city when came from
Badulla .But there are other alternative roads can used for enter the Ella city within the short time

period due to subsidies the distance.

The proposed road to (Halpe —Badulla road ) is one of best alternative road which can enter to Ella
city within the short time period and short distance. People who used the Badulla- Bandarawela

road have to travel 25.5 km, but when when used halpe road that distance reduce up to 21.2 km.

Other than to that Ella is located in disaster prone area and when rock or soil fall block the Ella —
Wellawaya road there is no any alternative road to enter to Ella than to Halpe road. So to address

the unexpected disaster having alternative road is goods.

In Existing situation also used halpe road as alternative road but some time the width of road not
sufficient to interchanges of two vehicles, then trough this project proposed wide the road and

improve the road condition laying the asphalt.

According to proposed zoning plan in Ella development plan that area belongs to tourism
promotion zone Supposed develop as a future tourism zone, so for that need to improve the
accessibility for the selected Zone and through the Halpe road develop project have potential to

develop nearest area with growth of tourism industry.
Project Objectives
The main objectives of this project are
1. Improving the accessibility facility for tourist promotion area

2. Develop the alternative road facilities to enter the Ella city.

Following benefits are taken from the project

HCEC DO0 6080 E yoqaws 2018-2030 90 segim - 208m 60805 ¢&mBw 168



080 W C1E®

Develop the accessibility facilities to Ella city

Enhance the accessibility for tourist promotion zone

Reduce the vehicle flow on Badulla-Bandarawela road

Improve the alternative accessibility facilities

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the
accessibility facilities. Tourism sector and daily tourist and commercial communities will get the

benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)
Halpe —Badulla Road development 45.00
Project

Project Operation & Maintenance

Project will be maintained and operations after constructions by Road development Authority.
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Proposed Maduragama Road development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province .The one of famous tourist
attraction places is nine arch bridges is also located in Maduragama area. When trevel to nine arch

bridge from badulla could used this Maduragama road easily and within short time period.

Ella Development plan have network of walkways proposed for tourist and local visitors who
came to see the nine arch bridges and one of starting point of that network is Nine arch bridge, So
the success of the proposed walkway network is essential the development of Maduragama road.
This is more prominent development project to spread the tourism area in Tourism Promotion

Zone.

In Existing situation also used Maduragama road and some time the width of road not sufficient
to interchanges of two vehicles, then trough this project proposed wide the road and improve the

road condition laying the asphalt.

According to proposed zoning plan in Ella development plan that area belongs to tourism
promotion zone Supposed develop as a future tourism zone, so for that need to improve the
accessibility for the selected Zone and through the Maduragama road develop project have

potential to develop nearest area with growth of tourism industry.
Project Objectives
The main objectives of this project are

1. Improving the accessibility facility for tourist promotion area

2. Develop the road facilities in Maduragama area .

Following benefits are taken from the project

e Develop the accessibility facilities in Maduragama area
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Enhance the accessibility for tourist promotion zone

Reduce the vehicle flow on Badulla-Bandarawela road

Improve the alternative accessibility facilities

Enhance the distribution of tourism industry towards tourism promotion area

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the
accessibility facilities. Tourism sector and daily tourist and commercial communities will get the

benefit of this project.

Financing Plan

Components 2019 (Rs. Mn) 2020 (Rs. Mn)
Maduragama Road development - 250.00
Project

Project Operation & Maintenance

Project will be maintained and operations after constructions by Road development Authority.
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Proposed Viewing Deck development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province ,those tourists spend 2 and 3
nights at Ella and they climb the mountain and walk to see scenery places such as Rawana

falls,Rawana Rock,Ella gap ,Mini Adams peak and etc...

The one of reason is tourist community to came to Ella is enjoy with scenic sites and 75 % of Ella
Urban Development Area consist the attractive and powerful scenic and tourist attraction sites.
But through this scenic sites some are not have accessibility and that scenic sites only explore the

people who like to adventure tourism. So that scenery is limit to several people.

Number of scenic sites have located in Ella- kithal Ella road with charmful vistas like Ella
Rock,Ella Gap,Mini adams peak and old rawana falls, Due to geographical situation on the kithal

Ella could see areas away from thousands of miles from Ella .

Tourists willing to walk 3 - 4 km along the kithal Ella roads to enjoy with natural vistas and
sceneries, but there is no any proper places or setting or any other resting places to enjoy with

these vistas.

The proposed viewing deck with open space will facilitate the tourists’ community with sitting

arrangement, cool plot to enhance the tourists’ utilization.
Project Objectives
The main objectives of this project are

1. Improve the recreational facilities to enhance the journey satisfaction

2. Enhance the economic potential of untapped tourist places.
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Following benefits are taken from the project

e Develop the recreational facilities in untapped tourist attraction places
e Enhance the active recreational facilities

e Maximization the benefit from the natural vistas

e Enhance the tourist stay duration

e Improve the tourist satisfaction

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the recreational
facility in upcoming tourist city. Tourism sector and daily tourist and commercial communities

will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)
Proposed Viewing Deck development 40.00
Project

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella Pradeshiya sabha.
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Proposed Maduragama parking space development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and more than 500 tourists
arrived Ella per day for spends their journey. 80% -90% of tourist used railway transportation to

enter to Ella city.

The Badulla —Bandarawela road is one of main and prominent road which people used to enter to
Ella city when came from Badulla .But there are other alternative roads can used for enter the

Ella city within the short time period due to subsidies the distance.

Ella-Passara road is one of major road which used for enter to Ella city from the
Ballaketuwa,Passara area, within the day in-between 600-800 vehicle enter to the Ella city.
According to the proposed Ella development plan have proposed number of development project

in passara road and it will cater larger number of vehicles for passara road.

Ella town already congested to unauthorized parking lots and on side parking along the Ella-
wellawaya road. So if move the development along the passara road it will create more vehicle

movement towards Ella city.

According to the proposed transportation plan has planned improve the walk ways to enhance the
walkability and and reduce the vehicle movement to the city.So proposed vehicle parks will be

assist to achieve that purpose.

The proposed parking space development will facilitate the 100 vehicles and that lots establish

government land around 80 perches.
Project Objectives
The main objectives of this project are
1. Improving the accessibility facility for tourist promotion area

2. Develop the vehicle parking facilities near to passara road.
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Following benefits are taken from the project

Develop the vehicle parking facilities

Reduce the vehicle flow on Ella city

Enhance the physical infrastructure facilities in periphery areas

Improve the walkability to reduce the vehicle movements

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the
accessibility facilities and vehicle parking facilities. Tourism sector and daily tourist and

commercial communities will get the benefit of this project.

Financing Plan

Components 2019 (Rs. MIn) | 2020 (Rs. Mln)
parking lots development —Passara - 25.00
road

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella Pradeshiya sabha.
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Proposed Maduragama parking space development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and Badulla —Bandarawela
road is one of main and prominent road which people used to enter to Ella city when came from
Badulla .But there are other alternative roads can used for enter the Ella city within the short time

period due to subsidies the distance.

Maduragama road is main access road which used for visit to Nine arch bridge, Nine arch bridge
priority tourist attraction places due to architectural strong architectural features of railway

Engineering.

People who want to visit to nine arch bridges have to use the railway truck or foot path middle of
tea estate and private lands, but people came from the vehicles they have only this road to access
to nine arch bridge and in existing situation more than 500 -800 vehicles used this road for day
today needs and tourism purpose, but people who used the maduragama road cant directly access

to nine arch bridge due to poor condition of road roads such as insufficient of road width.

When visit to nine arch bridge people couldn’t travel near to bridge by vehicle and only three-
wheel can access to till the bridge due to road condition, so visitors have to walk approximately

800m.Then visitors have to walk 800m parking their vehicle at some point.

In near to nine arch bridge have small parking plots developed by private party and it capacity
only limit to up 10 vehicles, but at the seasonal time that parking lots difficult to facilitate much

more vehicles.

Then proposed to redevelop the existing parking for facilitate the 50 vehicles in land near to

Maduragama road.
Project Objectives
The main objectives of this project are

Improving the accessibility facility for tourist promotion area
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Develop the vehicle parking facilities to enter the nine arch bridge.

Following benefits are taken from the project

e Develop the accessibility facilities to Nine arch bridge

Enhance the accessibility for tourist promotion zone

Reduce the vehicle flow on Badulla-Bandarawela road

Develop the vehicle parking facilities

Enhance the physical infrastructure facilities in periphery areas

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the
accessibility facilities. Tourism sector and daily tourist and commercial communities will get the

benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Maduragama parking lots development 10.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Private party.
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Proposed parking spaces development Project — Near to tunnel

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and City of Ella have 02 major
entering points (roads), there are Ella —Pasara road, Ella —-Wellawaya road. According the traffic
data more than 1800 vehicles are in to the Ella city and more than 1600 vehicles out in Ella city

during the one day.The gap in between in and out of vehicles have park in city.

Ella city has been located along the Ella-Wellawaya road and along the both side of road have
large number of tourist’s hotels and restaurants without providing adequate parking spaces. So

due to lack of parking spaces could identify onsite parking along the Ella —-Wellawaya road.

Tourist community came to Ella willing to walk than to just travel in vehicle, then most of tourist
community walk along the Ella —Wellawaya road, however that illegal parking lots avoid the free
movement of tourist and local community. Other than to that vehicle parks will create vehicle

congestion on Ella-Wellawaya road.

Then proposed vehicle park will be provide 100 parking space near to tunnel and adjacent to

halpe road.It improve free and safe movement and vehicle congestion in Ella city.
Project Objectives
The main objectives of this project are,

1. Improve the parking space in outer city area

2. Reduce the vehicle movement for create safe pedestrian movement.

Following benefits are taken from the project

e Develop the parking facilities in out of the city
e Reduce the vehicle congestion within Ella city
e Control the onsite parking in front of the hotel and restaurants

e Create safe Movement for pedestrian
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Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities is improve vehicle parking

facilities and safe pedestrian movement. Tourism sector and daily tourist and commercial

communities will get the benefit of this project.

Financing Plan

Components 2019 (Rs. MIn) | 2020 (Rs. MlIn)

Construct a parking space - 25.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella pradeshiya sabha.
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Proposed Safe wall development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and tourist route map publish
by the tourism board have identify the several routes from whole islands created to Ella city.
Tourist community came from the down south, eastern province enter to Ella city using A-23

Ella-Wellawaya road.

A-23 Ella wellawaya road has located in Disaster prone areas based on national building research
organization due to high slopes. Especially at the rainy time having frequency to fallen down the
soils and rocks to Ella-wellawaya road and it blocks the A-23 main road more than 2-3 hours. So

due that public people and tourist community have disturbance with delaying the journey.

A-23 is one of major road connected the Pahala and Uda uva.When block the Ella-wellawaya
road is abstain the all connectivity with passara,Kubalwela,Wellawaya,Bandarawela and Badulla.
Continues of rock and soil fallen gradually happen it will harm to condition of Ella-Wellawaya
road. Tourist used the Ella-Wellawaya road for walk to Rawana Ella from the Ella town to
observe the scenic places including Ella gap and little Adams peak. Then for the protection of
Ella-Wellawaya road hope to construct the safe wall in most vulnerable areas for landslides and

rock falls.
Project Objective
The main objectives of this project are
1. Create a safe movement for pedestrians and vehicles that used the Ella-wellawaya road
2. Protect the connectivity in between Pahala and Uda uva and protect the high slope

3. Preventive the risk for landslides.

Following benefits are taken from the project

e C(Create a safe movement for pedestrians and vehicles

e Improve the protection in high slope areas
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e Protect the sensitive natural environment
e Enhance the road connectivity

e Improve the travel efficiency

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for protect the natural
environment and reduce the vulnerabilities of natural disasters to economy. Tourism sector, daily

tourist and commercial communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)

Safe wall development Project 100.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella Pradeshiya sabha.
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Proposed Sewerage system development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and Ella city centre is
prominent tourist service centre but it does not have any proper infrastructure facilities such

drainage, sewerage system, sufficient waste dumping site and street lightning facilities.

Majority of tourist restaurants and hotels have been located along the Ella- Wellawaya road.
Those hotel and restaurants products the 142 m® waste water discharges to per day. That waste
water relies to natural canal which in back side of those hotel and restaurants and it have been
pollute the natural water bodies with creating bad smell. All waste water have been relies to

natural drainage without any treatment and that waste water will affect to the natural eco system.

There is no alternative solutions to hotel and restaurants due to small land fragmentation because
in centre high demand for land due to tourism industry. Then having the requirements to
sewerage system for create a clean environment avoiding illegal waste water discharge to natural

water bodies.

All the collected waste water proposed realized to kiridi oya in near to existing devalaya after
treat the waste water by proposed waste water treatment plant with Proposed Sewerage system.

Project Objectives
The main objective of this project is

1. Develop the sewerage line system from Ella police station road to Ella City and Ella —

passara road and establish the waste water treatment plant in adjacent to kiridi oya .

Following benefits are taken from the project

e Develop the physical infrastructure facilities while developing sewerage system
e C(Create clean movement to city citizens and tourist community
e Improve the city beautification

e Facilitate the commercial community
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Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as improve the
infrastructure facilities in city centre. Tourism sector and daily tourist and commercial

communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Min)

Construct a Sewerage system with 150.00

treatment plant

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella pradeshiya sabhawa.
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Proposed Maduragama Road development Project

Under Ella Town Development Programme

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and Maduragama road is main
access road which used for visit to Nine arch bridege, Nine arch bridge priority tourist attraction

places due to architectural strong architectural features of railway Engineering.

People who want to visit to nine arch bridges have to use the railway truck or foot path middle of
tea estate and private lands, but people came from the vehicles they have only this road to access
to nine arch bridge and in existing situation more than 500 -800 vehicles used this road for day
today needs and tourism purpose. But the width of road not enough to interexchange of two

vehicles and the road condition is very poor because some of part consists asphalts and gravel.

According to the Ella Development Plan that areas has identify as a tourist promotion area and
hope end of the 2030 enhance the engage community with tourism industry in Maduragama and
surrounding area developing physical infrastructure facilities. So on that purpose hope to
redevelop the Maduragama road lay lying the asphalt and improving the road width for facilitate

the residential and tourist community.
Project Objectives
The main objectives of this project are,
1. Improving the accessibility facility for tourist promotion area

2. Develop the alternative road facilities to enter the nine arch bridge.

Following benefits are taken from the project

e Develop the accessibility facilities to Nine arch bridge

Enhance the accessibility for tourist promotion zone

Reduce the vehicle flow on Badulla-Bandarawela road

Improve the alternative accessibility facilities

e Enhance the physical infrastructure facilities in periphery areas
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Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop the
accessibility facilities. Tourism sector and daily tourist and commercial communities will get the

benefit of this project.

Financing Plan

Components 2020 (Rs. Mn)
Maduragama Road development 250.00
Project

Project Operation & Maintenance

Project will be maintained and operations after constructions by Road development Authority.
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Proposed walkways development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and up new coming tourism city in Uva Province. Since 2008 having new
tourism trend and most of tourist used railway transportation. During the one day between 400-

500 tourists came to Ella by railway transportation.

Ella is famous tourist city among the nature travels who loves to hacking, walking and climbing.
There were number of famous and non famous tourist destination such as Ella Rock , Rawana
falls, Mini Adams peak ,Ella gap ...etc. Those tourist destinations have been located far away
from the each to one and there were not proper travel route or transport mode in between the
tourist attraction places. Then tourist communities have many difficulties to travel and enjoy their
journey and many of scenic sites and tourist destination will not find them without having inter -

linkages and connectivity of tourist travel tourist for famous tourist destination.

This project for construct the walkways, aliways and nature trails among the tourist attraction
places which connecting Ella railway station, Nine arch bridge,Mini adms peaks,Ella

Rock,Rawana Falls and Ella Gap.

Due to development of new walkways hope to enhance the tourist stay duration time for strength
the in Ella and keep the tourist satisfaction on their journey in high level and develop and

improve the available facilities in Ella which required for tourist city.
Project Objectives

Through this project construct the 21km tourist walkways connecting tourist attraction places
with lightning systems, drainages improvement. It will be facilitate daily nearest 600 tourists who
came to ella. The project will improve the safety of tourist community, because in Ella city does
not have any proper walking ways and tourist walk here and there in city. It is disturbance to

vehicle movement and business community.

The project needed 3.15 hectare land along the Ella-Wellawaya,Ella passara road and along the

railway line from Ella station to kithal ella station.
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e Create a safe movement with walkway improvement, lightning and landscaping,

drainages with direction sign boards.

e Improve the inter linkages among the tourist attraction places.

Following benefits are taken from the project

e Improve the safety matter

e Develop landscaping ,drainage and lightning system

e  (Cater the more tourists to tourist attraction places

e  Decentralization of tourist community

Urban Development Authority (UDA) will be done project planning, project management and

monitoring part of the entire project. This is one of national priorities as convenience to general

public and physical and visual development. These projects provide develop the scenic beauty of

the town and provide public safety. Finally, whole city population and daily commuters will get

the benefit of this project.

Financing Plan

Components 2019 (Rs. Min)

2020 (Rs. Mln)

Develop the walkways 50.00

Improve the drainage, lightning and -

landscaping

24.00

Project Operation & Maintenance

Senanayaka Park will be maintained after constructions by Ella pradeshiya sabha under

supervision of UDA.
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Proposed sanitary facility development Project-Nine Arch bridge,Rawana Rock and

Mini Adams peak
Under Ella Town Development Programme
Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and tourist and local people
went to Nine arch bridge,Mini adams peak and Rawana Rock, but in those tourist attraction
places not have sanitary facilities .Those scenic sites located far away from each to one. Those
sites are isolation located in natural sites and residential areas. During the seasonal time more

than 800 people visit to Nine arch and mini adams peak.

Visitors should walk approximately 4.5 km for nine arch bridge from the Ella station and
approximately 0.8 km from Maduragama Road and stay more than half hour time in nine arch
bridge for resting purpose and until rail passed the bridge, So at time for fulfill sanitary needs
there is no any toilets facilities near to nine arch bridge, that incident common for the mini adams
peak and Ella Rock, because to visit to top of the Ella rock has spend the more than 03 hours and
1.0 hours for the mini adams peak.Then with tired of people sanitary facilities will be needed ,but

to non availability visitors have to create drabbles to visitors.

Then proposed project will be developing the sanitary facilities in sufficient level separated for

Male and female. That project should implement reducing environment impacts.
Project Objectives
The main objective of this project is

1. Improving the public sanitary facilities which required for upcoming tourist city.

Following benefits are taken from the project

e Develop the sanitary facilities
¢ Facilitate the local, foreign community

e Enhance the tourist satisfaction
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Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities for develop sanitary
facilities. Tourism sector and daily tourist and commercial communities will get the benefit of

this project.

Financing Plan

Components 2020 (Rs. Mn)

Proposed sanitary facility 45.00
development Project-Nine Arch
bridge,Rawana Rock and Mini Adams
peak

Project Operation & Maintenance

Project will be maintained and operations after constructions by Ella Pradeshiya sabha.
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Proposed tourist treatment unit development project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and new coming tourism city in Uva Province and tourist community stays
2-3 nights in Ella to enjoy their journey. Ella city in some bit rural and it don’t have any kind of
suitable health facilities for tourist community. Especially tourist’s community engages with

adventure tourism activities like hicking.

However if tourist will injure by those adventure activities there is no any proper health facilities
which are on international standards. Then the affected tourist people need to travel Badulla

,Bandarawela or Wellawaya hospital spending more than 30km.

Ella city centre have some MOH and it not have any capacity to take care about this tourist

community in required level.

When some tourist was accident he or she has to spend more than one hour to take the treatment
from government hospital, then Ella city has a requirement to establish the tourist treatment unit

with emergency care unit.
Project Objectives
The main objective of this project is
1. Improving health facilities for tourist community especially for emergency situations.

The proposed project will establish tourist treatment unit with patient accommodation facilities

emergency treatment units.

This project establishes in Ella- Passara road private land in extent 40 perches.

Following benefits are taken from the project

e [Establish anew health near to Ella- Passara road
e Improve the quality of health facilities up to international standards

e Create more economic opportunities with improving health facilities
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e Improve the job opportunities

e Facilitate the tourist community

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. This is one of national priorities as improve the health
sector on international standards. Tourism sector and daily tourist communities will get the

benefit of this project.

Financing Plan

Components 2019 (Rs. Mn) 2020 (Rs. Mn)
Acquire land 40.00 -
Construct a tourist treatment unit - 50.00

Project Operation & Maintenance

Project will be maintained and operations after constructions by Department of health, Uva

provincial council under the supervision of Ministry of health.
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Proposed waste dumping site relocation project

Under Ella Town Development Programme.

Rational of Project

Ella is a prominent and up new coming tourism city in Uva Province and more than 500 tourists
arrived Ella per day for spends their journey. Those tourists spend 2 and 3 nights at Ella and they
climb the mountain and walk to see scenery places such as Rawana falls,Rawana Rock,Ella gap

,Mini Adams peak and etc...

In Ella urban development area consists more than 350 hotels and restaurants with over the 850
hotel rooms and 8500 local populations. The total solid waste generation is near to 2.75 T per day

with growth of tourism industry.

But the existing waste dumping site capacity is 6.0 T and land extend is approximately 15
perches. That existing dumping yard is located much closed Ella- Kithal Ella road and Ella
tunnel. Due to insufficient of waste dumping has occurred serous issues such as bad smell,
unclean environment and improve the tsetse population and it negative influence to hotel and
restaurants in Ella city.Specillay people who enter the Ella city from Badulla- Bandarawela roads

has directly sense that bad smell which flow from the waste dumping site.

As a result of growth of tourism industry waste generation will be increased and that existing

dumping site could bear that solid waste.

This project proposed to relocate the Existing dumping site to Karadagolla area with waste

recycling centre.
Project Objectives

The main objective of this project Relocate the waste dumping site to karadagolla area that land

which belongs to forest department in extent 05 acres with waste recycling centre.

Following benefits are taken from the project

¢ Relocate the waste dumping site to kardagolla
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e Enhance the clean and pleasant environment in near to city gate
e Facilitate the residential and business community

e Improve the capacity of waste dumping yard

Urban Development Authority (UDA) will be done project planning, project management and
monitoring part of the entire project. Through this project will improve the capacity of waste
dumping yard with recycling centre. Tourism sector and daily tourist and commercial

communities will get the benefit of this project.

Financing Plan

Components 2020 (Rs. Min)

Constructa waste dumping site with 100.00

recycling centre

Project Operation & Maintenance

Project will be maintained after constructions by Ella Pradeshiya sabha
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